[ Colombo Presler Is Giivenligi Kaizeni J

@ zO0RrRLU VESTEI_



1. Adim: Konu Secimi

KIKEN YOCHI

“Kendin Sor, Kendin Cevapla Kart1”
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igine alnarak, alinacak aksiyonlar, aksiyonplaninaislenir.

L L]
KIKEN YOCHI

Kendin Sor, Kendin Cevapla Karti®

e o

B -

ity b o it B
B e e | el

@ zO0RrRLU VESTEI_



1. Adim: Konu Secimi

2014 Yili Mekanik imalat Béliimii Aylar Bazinda
Is Kazasi Grafigi

j 18

Ocak Subat Mart Nisan Mayis
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1. Adim: Konu Secimi

Mekanik imalat
Kaza Haritasi
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1. Adim: Konu Secimi

2
0
Sac malzeme Transfer Bari El Aleti
Kaza Adedi 14 11 3
Kum. Oran 50 89 100
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{ 2. Adim:Hederin Konmasi ] { 3. Adim EKibin @iu;furuima?i]

Hedefimiz
Sifir is Kazas)

Ahmet Safak Eren Can Yerlikaya

Ramazan Cem Sayilar
Fatih Gogercin
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4. Adim: Mevcut Durum Tespiti

* Transfer Bari Nedir?

Transfer bari, malzemeyi bir istasyondan digerine transfer etmek
icin malzeme tutuculari tasiyan ve 2 eksenli hareket yapmaya
yarayan sigma aliminyumdan yapilmis dikdortgen parcadir.

< 3225 cm >
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4. Adim: Mevcut Durum Tespiti

e Setup Prosesi

B Presi

D Presi

E Presi

Vardiyada 6*80 = 480 kg
tasinmaktadir.
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4. Adim: Mevcut Durum Tespiti

e 3D Static Strength Prediction Program

— Description
Cormpany: Lnknown Company. Analwst Unknown. Date: 0941413
Task: Untitled T ask
Gender: bale. Percentile: S0th, Height: 175.1 cm, weight: §3.9 Kg
Cornmemt:
— Percent of Population Capable [3]
st I I =
Elbow: I 1 B 5o
Shoulder: I I LT
Tor=a: I 1 I ==
Hip: [ 1 I &7
Kroe: I T
ancie:  INIIEE—— B ==
[} | I [} [} 1 [} 1 1 [}
u] 10 20 =0 40 50 &0 70 S0 a0 100
— 30 Lows back Compression (M
Lass:  I—— 1 I o096
I I | 1
[a] 3425 6361 2335
Leg Loads [3] -
|— Left: 443 Right: 553 |
Balance: Unacceptable
birirnurm Cosf. of Friction: -
— Description
Company: Unknowven Comparng. Snalest: Unknoven, Date: 0920545132
Task: Untitled T ask
Gender: Male. Percentile: 50th. Height: 175.1 cm. “weight: 22.9 Kg
Cornrmemnt:
— Percent of Population Capable (3]
st | -
Elbow: I 1 i ss
Shoulder: I |
Torso: I 1 | s
Hip: [ I—] I ==
Knee: I I =
Ankle: I 1 B as
I I I I I I I I I | I
u] 10 20 30 a0 s0 50 7o 20 a0 100
— 20 Lows back Compression [N
La-is: | — 1 I 29110
| 1 | |
Lu] 2425 E32E1 2325

Leg Loads (%]
|— Left: BFZ Right: 333 |

Ealance: Critical

Finimum Coef. of Frictiorn:  0.01
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5. Adim: Proje Plani

Owner 23 124 (25| 26|27 | 28| 29 | 30 | 31 | Status
A. Safak
Mevcut durum tespiti ? . ] 100
E.Yerlikaya
E.Yerlikaya
Ergonomi kosullarinin incelenmesi g ] 100
A. Safak
E.Yerlikaya
Mevcut durumun analizi A. Safak B 100
Fatih Gogercin
Bar ile ilgili yapilabilacek alternatif E.Yerlikaya
o L . . H N 100
¢Ooziimlerin degerlendirilmesi A. Safak
Coéziimlerin uygulanmasi E.Yerlikaya 100
e A. Safak UL
lyilestirmelerin gézlemlenmesi E.Yerlikaya O 100
uHIEs 2 A. Safak A
Yapilan iyilestirmenin duyurulmasi E.Yerlikaya 100
- Ea v A. Safak u
. E.Yerlikaya
Diger preslere yayginlastirilmasi H | H 100
A. Safak

O Planlanan M Gergeklesen [ Otelenen Baglangic M Geciken TermiVESTEI_
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6. Adim: Analiz

Beyin Firtinasi

Transfer barini )

{ ¢tkartmadan setup |
. e

yapabilir miyiz?

Transfer barinin bu )
kadar agir olmasina |
gerek var mi?

Makine lizerinde makarali )
yerleri koymak icin kancalar

(

N var, makine eksik aksamla mi

alinmis, biz yapabilir miyiz?
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6. Adim: Analiz

Etki

Yuksek

Orta

Dusuk

Kolay  Orta Zor
Uygulanabilirlik
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7. Adim: Uygulamalar
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7. Adim: Uygulamalar
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7. Adim: Uygulamalar

3. Durum (Alt Destek Profilleri ile) 36,5 kg
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7. Adim: Uygulamalar

Grathk bpc Frekans Ver defigemed
Mo Getd - FDeer = S2MSHZ
Descrmasyon Scely 0057973
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7. Adim: Uygulamalar

(Kauguk Destekli)
29 kg
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8. Adim: Dogrulama ve Kazanc

ONCE

~ Deseription
Compaty: Unknown Company, &nalyst: Unknown, Date: 09/1413
Task: Untitled Task
Gender: Male, Percentile: 50th, Height: 175.1 cm, Weight: 83.9 Kg
Comment:
 Percent of Population Capable [%)]
wis: I ("
Eboy: I 1 I o
Shouder G I 1
Torse: | | 1 s
Hie: 1 1 o7
R I I &
ankce: ] 1 >
| | | | | | | | | | |
] 10 20 a0 a0 50 B0 70 a0 90 100
30 Law back Compression [M):
L I | I 0026
| | | |
3425 B361 8335
Leg Loads [%): [
’7 Left 44% Right: 56%
Balance: Unacceptable
inimum Coef. of Friction
— Description
Company: Unknown Company, Analpst: Unknown, Date: 09/0513
Task: Untitled Task
Gender: Male, Percentile: S0th, Height: 175.1 cm. Weight: 83.9 Kg
Camment:
—Percent of Population Capable [%]
it 1
Etbov: I | I s
Shoulder: . I e
Torso: | 1~
Hip: 1 =
Kree: I I o
Anklc: I 1 I
| | | | | | | | | | |
10 20 30 40 50 60 70 a0 a0 100
30 Low back Compression [M]:
Lvis | I 45110
| | | |
1] 3425 E361 8335

Leq Loads (%]
’7 Left: 67% Right: 33%

Balance:  Critical

Mimirmum Coef. of Friction:  0.01

SONRA

Company: Unknown Campany, Analyst: Unknown, Date: 09/05/413
Tagk: Untitled Task

Gender: Male, Percentile: G0th, Height: 175.1 cm, Weight: B3.9 kg
Comment

— Percert of Population Capable [%]
it [ o=
Ebow I | R

Shoulder [1 =
Torso | I 1 =
Hio: | I oo
Kneo I s
Ankle: I | -
| | | | | | | | | | |
0 10 20 30 40 50 =] 70 a0 90 100

3D Low back Campression (M)

Les I el
| | | |
a 3425 E361 8335

Leg Loads [Z]:
|7 Left: 49% Right: 51%

Balance  Acceptable

Hinimum Coef. of Friction: 0

~ Descrption
Company: Unknown Company, Analyst: Unknown, Date: 09/05/13
Task: Untitled T ask

Gender. Male, Percentile: S0th, Height: 175.1 cm, Weight: 83.9 Kg
Cormmert:

~ Percent of Fopulation Capable [%]
wiet |
Ebow: I | R
Shoulder: |G . 100
Torso | I 1 s
Hio: I 1 I
ke NN | 1 x
ankle: I 1 I
| | | | | | | | | | |
1] 10 20 30 40 50 B0 70 80 a0 100
30 Law back Campressian [M];
Los: [ JEEN
|l_| 34‘25 E3IE1 BE|35

Leg Loads [%]
|7 Left: 54% Right: 46%

Balance: Acceptable

Minimurn Coef. of Friction:  0.01
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8. Adim:Dogrulama ve
Kazang

J [ 9. Adim: Standardizasyon J

Bar kaynakli
is kazalari
stfirlandi.
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10. Adim: Yayginlastirma

" Tum Colombo Preslere yayginlastirildi.

= Sac malzeme kaynakli is kazalarimiz icin KKD ekipmanlarinin
iyilestirilmesi, sacla temasi azaltmak adina sac toplamanin
manuel islemden ¢ikarilip otomatik toplama yapilmasi ve hurda
yolluklarinin iyilestirilmesi projeleri ylurutiilmektedir.
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